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About This Presentation

◼ The Rational Unified Process (RUP) is covered to a large 
extent within several courses in the Information Systems 
(IS) and Software Engineering (SE) programs

◼ A short introductory lecture on OpenUP would be 
beneficial for students

◼ Describe the process and differences with RUP
◼ Investigate and evaluate tools
◼ Discussion about making the choice

◼ Relevant courses:

◼ IS Development Processes (1st cycle, 2nd cycle)
◼ Analysis and Logical Design of IS (1st cycle)
◼ Physical Design and Implementation of IS (1st cycle)
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Rational Unified Process

◼ RUP (Rational Unified Process)

◼ It is an Iterative software development process created by Rational
◼ Some people read the title as “Rationally unified process”, but ...

◼ History:

◼ 1981 – Rational Machines was established
◼ 1985 – Rational Environment (IDE for ADA) for R1000

◼ 1994 – merged with Verdix => Rational Software
◼ 1995 – Rumbaugh, Jacobson and Booch started unification of their 

work and methods => UML
◼ Kruchten assembled a process framework, based on the 

Objectory process from Erickson’s Objectory AB
=> Rational Objectory Process

◼ Later renamed to RUP – in line with the Unification in UML

◼ 2003 – IBM acquired Rational Software
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OpenUP

◼ History continued

◼ IBM created a subset of RUP for agile projects and 
released as an open-source method:

◼ Basic Unified Process (BUP)

◼ 2005 – BUP initially went under Eclipse Foundation
◼ 2006 – BUP was renamed to OpenUP/Basic

◼ Some characteristics of the “trim”

◼ OpenUP preserves the essentials from RUP
◼ Less ceremony and more agility
◼ A simpler process, targeting small and collocated teams
◼ Small projects – teams 3-6 people, 3-6 months
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OpenUP Principles

◼ Core principles

◼ Balance competing priorities to maximize stakeholder 
value

◼ Collaborate to align interests and share understanding
◼ Focus on the architecture early to minimize risks and 

organize development
◼ Evolve to continuously obtain feedback and improve
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RUP Main Page
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OpenUP Main Page
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OpenUP Structured Life-cycle
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Project Life-cycle
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Iteration Life-cycle
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Inception Phase
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Elaboration Phase
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Construction Phase
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Transition Phase



http://www.eclipse.org/epf
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Eclipse Process Framework Composer
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EPF Composer Overview
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EPF Composer Tutorials
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EPF Composer – A Multi-process tool
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EPF Composer – Using a Method Library
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EPF Composer – Editing Process 
Elements
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EPF Composer – Publishing the Process
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Questions and Comments


